Marketing Manager Application Letter
Free from all-docs.net. No signup required. Build the claim first, then write the letter around it.
1. Make the number defensible
- Baseline: up from what, over how long. Growth off a small base is still growth.
- Spend: the budget the result was produced on, and whether it moved.
- Confounds: what else changed in the same window. Name them yourself.
- Method: holdout, geo split, pre-post with a control channel, or an honest statement that you could not isolate it.
- Ownership: say which part of the outcome you are claiming and which you share.
2. What counts as proof in your kind of marketing role
- Demand generation: cost per lead, cost per opportunity, pipeline created and closed, plus the sales cycle length.
- Brand: aided and unaided awareness, share of search, tracker movement. Name the tracker and the wave.
- Product marketing: launch adoption, win rate against a named competitor, an enablement change that shortened a stage.
- Lifecycle and retention: repeat rate, churn, contribution from existing customers. Usually the cleanest number to defend.
3. The letter: blank
[Your Name]
[City]  |  [Email]  |  [Phone]  |  Portfolio: [URL]

[Date]

[Hiring manager's name]
[Title]
[Company]
[City]

Dear [Mr./Ms. Surname],

[Paragraph 1: the role and where you saw it, what you run now, and the budget or brand count that sizes it.]

[Paragraph 2: one result with its baseline, its spend, what else moved in the same window, and how you measured it. Say which part you are claiming.]

[Paragraph 3: the gap between what you have done and what they are hiring for, named plainly, and why this employer specifically.]

[Paragraph 4: portfolio linked, CV attached, notice period.]

Yours sincerely,
[Your Name]
4. The letter: worked example
Daniel Osei-Bright
Manchester  |  daniel.oseibright@example.com  |  07700 900412  |  Portfolio: [your-site]

1 August 2026

Ms. Helena Ward
Head of Brand
Pellworth Home
Leeds

Dear Ms. Ward,

I am applying for the Marketing Manager role advertised on your careers page on 27 July. I run paid and lifecycle for four home and garden brands at Brackmoor Outdoor, an agency of eleven, on budgets between GBP 18k and GBP 60k a quarter.

On the largest of those accounts I took cost per acquisition from GBP 41 to GBP 26 over two quarters on a flat GBP 60k budget, mainly by killing three audiences that were buying customers we already had and rebuilding the creative rotation around two of them. The client also moved their free delivery threshold in the same window, so I claim the paid efficiency and split the revenue lift with them. We measured it against a held-out region for six weeks, which is not a clean trial but was enough to see the difference hold.

What I have not done is own a brand past its first year, and that is the reason I am applying to work in-house rather than for another agency. Pellworth's move into refurbished stock this spring is the kind of decision an agency hears about after it is made, and I would rather be in the room where the retention side of it gets planned.

My portfolio is linked above; the second case study is the one where the campaign underperformed and I explain why. My CV is attached, and I can start six weeks after an offer.

Yours sincerely,
Daniel Osei-Bright
5. Writing to a German employer
Layout follows DIN 5008. The Betreff is left-aligned, one line, with no "Betreff:" label, and two blank lines above it.
One page. German guidance says to reduce the right margin before cutting content.
Gehaltsvorstellung and Eintrittstermin go in only if the advert asks for them.
The Bewerbungsfoto is voluntary under the AGG (in force 2006) and belongs on the Lebenslauf, not on the Anschreiben. Most German applications still include one by custom.

Skeleton:
[Ihr Name] / [Anschrift] / [Telefon] / [E-Mail]

[Unternehmen] / [Ansprechpartner] / [Anschrift]

[Ort, Datum]

Bewerbung als Marketing Manager (m/w/d), Kennziffer [XY]

Sehr geehrte Frau [Name],

[Absatz 1: die Stelle, wo Sie sie gefunden haben, und was Sie derzeit verantworten.]

[Absatz 2: ein Ergebnis mit Ausgangswert, Budget und Messmethode.]

[Absatz 3: Bezug zum Unternehmen. Gehaltsvorstellung und Eintrittstermin nur auf Anforderung.]

Mit freundlichen Gruessen
[Ihr Name]

Names, companies, addresses, phone numbers and email addresses in the example above are fictional, and the figures in it are illustrative. Replace every one of them with your own before you send anything.
Free template from all-docs.net/application-letter/job-application-letter-template-for-marketing-manager-position/
